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Contract Transition Complete

Workforce transition by WVNSCO complete
—21 employees participated in the WVNSCO Self-Select Program
—14 Radiation and Safety Technicians outsourced to Cabrera 

Services – all offered employment
—13 employees involuntarily separated
—Total workforce reduction – 48 

Contract transition by WVES complete
—Used multiple tools to ensure smooth operational transition to 

WVES
• “Smart” Books
• Due diligence review
• Counterpart meetings
• Chain of command – emergency preparedness
• Near-term work schedule; long-range work schedules under development
• Extensive turnover checklists; 
• New organization
• WVES Corporate Board meeting


