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WVDP 
Project Update

Kelly Wooley
Deputy General Manager

Citizen Task Force Meeting
September 23, 2020

(Virtual)
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Metric
August 2020

12-Month
Rolling 

Average
TRC (12-Month Rolling 
Average) 0.00

DART (12-Month Rolling 
Average) 0.00

Last Lost Time Case 
Recordable March 20, 2019

Last Recordable Injury March 27, 2019

Safety
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Through August 31, 2020, CHBWV and its subcontractors have worked 
771,852 work hours or 530 days, without a lost-time accident or illness.
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VPP Star of Excellence

The WVDP received the Star of Excellence for its 
2019 Voluntary Protection Program. The Star of Excellence, the 
highest level of achievement within DOE VPP, recognizes those 

contractors whose programs meet the requirements for outstanding 
safety and health programs.
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COVID-19 Response 
Phase 2 Resumption of Work

• The West Valley Demonstration Project 
remains in Phase 2 of its COVID-19 
Resumption of Work Plan. 

• Onsite staffing levels continue to ramp up 
during  Phase 2; and offsite employees 
continue to support efforts through telework 
provisions to the extent practicable.

• Phase 2 Transition adds additional high-
priority operations  and additional low-to-
moderate hazard activities to those authorized 
at Phase 1. These additional activities are 
likely to require greater personal protective 
equipment usage and other health and safety 
precautions.

Pre-job briefing with employees 
using social distancing
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Phase 2: COVID-19 Work Resumption Plan
Contract Extension Work Activities
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Performance Based Incentive 1 (PBI #1)
• Demolish and remove the Main Plant Process Building (Deactivation ongoing)

Performance Based Incentive 2 (PBI #2)
• Complete all work in Performance Work Statement, including Balance of Site Facilities, 

Surveillance and Maintenance, and Site Operations (Ongoing)

Contract Scope
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Deactivation and Demolition 
Progress

• PBI #1- Main Plant Process Building Deactivation – *85% Completed
• PBI #2- Balance of Site Facilities Demolition – 44 of 46 Facilities 

Completed and Areas Restored (96%)
*Rolled in Fuel Receiving and Storage Facility, General Purpose Cell, and Vent Wash Room
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• To date, six out of seven 
buildings have been completed:
• Contact-Size Reduction 

Facility
• Manipulator Repair Shop
• Laundry Facility
• Utility Room Extension
• Main Plant Office Building
• Utility Room

• Next demolitions:
• Load-In

Demolition of 7 Ancillary Support Structures –
PBI #1
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Schedule
*2023

Utility Room

Load-In Facility

*Will be used during 
Main Plant demolition

Before

After
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Vitrification 
Facility 

Load In/ 
Load Out 
Facility 

CSRF/ 
MSMRS 

Fuel Receiving and 
Storage Facility 

Utility Room 
Extension 

Laundry 
Facility 

MPPB 
Office 

MPPB 
Stack 

HEV 

Utility Room  

Main Plant 
Process Building 

Demolitions and Deactivation – PBI #1 

Removal Completed

Deactivation Completed

Deactivation Planned for 2020

Demolition Planned for 2023

An aerial view of the Main 
Plant Process Building and 
ancillary support buildings. 
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Utility Room Demolition – PBI #1

July 6

July 15

August 20

August 26

10



6

www.energy.gov/EM 11Approved for Public Release; Further Dissemination Unlimited

Acid Recovery Cell Enclosure – PBI #1

Removal of Acid Recovery Cell 
on September 10

truck

Before After
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General Purpose Cell/General Purpose Crane Room/ 
General Operating Aisle – PBI #1

General Purpose Cell (GPC)/General Purpose Crane Room (GCR)/General 
Operating Aisle (GOA) – Completed the removal of the final waste 
liner/drum from the GPC which included packaged in-cell pre-filters. 
Continued transferring shielded waste containers into Chemical Process 
Cell for GPC waste removal (two completed). 

Operators  use remote equipment to size-reduce 
debris inside GPC

Transferring shielded waste box (GPC 
debris) out of Load-In facility
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Vent Wash Room – PBI #1

Vent Wash Room (VWR) – Completed set-up to remove obstruction from 
the east wall to provide access to cut a new opening in the wall.

VWR duct that will be
removed

(r) VWR washer VWR looking up to the ceiling

Polymeric Barrier System (blue coating) is used to fix and control contamination at its source during demolition.

Ceiling
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Balance of Site Facilities (BOSF) 
and Infrastructure – PBI #2

• Performing deactivation to support 
removal of *46 Balance of Site Facilities:
• Chemical Process Cell–Waste Storage 

Area (CPC-WSA) was the last structure 
to be demolished before COVID-19.

• To date, 44 facilities have been 
demolished, and areas restored.

• Look Ahead:
• Complete gravel removal and 

restoration of CPC-WSA area.
• Remove the Schoolhouse septic 

tank and well, and restore area.
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CPC-WSA demolition

*This number was changed from 47 to 46 after the
Waste Water Treatment Facility was removed from
the demolition list.
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